A We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to present a timely, respectable and up to date website to the public to be used for
communication, advertising of our community to the public and to be a primary source of
information regarding TOS (Town of Salem).

B We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to add the community library and the official TOS website to the current official
locations of public notices such as agendas, draft minutes, final minutes, notice of bids of
all kinds, announcements and newsletters or any material or document that provides
information to the electors regarding town business.

(Note: Salem Library is open 62 hours per week;74,612 library visitors in 2008 at
Salem for an average of 6,217 per month and can provide access to the internet not only
paper version.)

C We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create in one month’s time, a TOS ANNOUNCEMENT ONLY EMAIL LIST
SERVICE via the official TOS website, keep the announcements timely and in
accordance with OFFICIAL notification to electors, keep the system maintained and to
use the service to announce any of the town’s business. Email addresses on this system
will be used ONLY FOR THIS PURPOSE and will not be used or published in any form
for any other purpose.

D We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to allow businesses, electors and other interested parties to register via email only to
the TOS ANNOUNCEMENT ONLY EMAIL LIST SERVICE.

E We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create and maintain a webpage on the official TOS website for those businesses
wishing to do business WITH the TOS and IN the TOS by reflecting electronically
submitted contact information and a listing of keywords of their business and services but
which is not an endorsement of the business or services.

F We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create an on line newsletter relating to the business of TOS.

G We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to correct and maintain the lighting in the parking lot entrance and at the entrance to
the town hall building.

H We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to make a purchase and continue to maintain an opague projector (or comparable)
for use at any town related meeting.

I We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to determine by each railroad crossing in the TOS, the activities and costs of



updating each crossing to the level required for petitioning for silent train horns and to
publish this information on the official TOS website.

J We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to investigate and pursue available grants and funding from Canadian National and
its subsidiaries to help in upgrading each of the railroad crossings to reduce or eliminate
train horns or whistles in TOS.

J1 We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to advance the reduction or cessation of whistles and horns by the railroad thru the
TOS.

K We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to release DRAFT VERSION minutes (with prominent watermark )within 5
business days (barring unforeseen circumstances) of any town related meeting and place
that information on the official TOS website.

L We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to investigate, discuss and possibly act regarding village or urban town status.

M We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to eliminate junk yards within TOS in areas not zoned for specifically business.

N We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to prohibit issuing TOS building permits without having a “current” status on
special assessments and property taxes for the property in question. (Note: applying this
to OTHER properties owner by the same person may not be possible so the original
directive has been changed as shown)

O We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to prohibit issuance of building permits on lots which hereto now have been treated
as ‘half sheets” and which could be subdivided into lots not smaller than the
contemporary minimum lot size where any resulting lot smaller than the minimum lot
size be added to one or more of the other contiguous lots. (Note: In simple terms, “half
sheets’ are those properties where one owner has several individual but contiguous lots,
usually, but not always, with one building on one of the lots and has received ONE tax
bill for the group of properties.)

P We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create an ordinance regarding personal windmills or turbines and create a step by
step activity list for installing personal windmills or turbines in terms of permits,
variances, exhibits and to place that information on the official TOS website.

Q We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create a ‘FAST BUILD’ procedure for any residential or business affected by
catastrophic damage such as fire, tornado, explosion, etc which should include



notification to each town supervisor and chairman that a townsman has been affected by
such a situation. Note: The goal of this would be to hasten the rebuild and not impede the
townsman further.

R We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to post all expiration dates for all TOS contracted services. all appointed positions
to committees, all commissions and all elected officials on the official TOS website and
bulletin boards.

S We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to post procedures for application for all commissions on the official TOS website.

T We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create and maintain a webpage on the official TOS website for *bidding package
information’ and the information and status of each accepted bid..

U We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to post the specifications, request for proposals or bid requirements for any
subcontractor/advisor or services and materials amounting to greater than $5,000.00 on
the official TOS website at the time of official posting.

V We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to bid out a project manager (and/or co project managers) position to act as general
contractor on the building of any TOS ASSET property, in particular the highway/fire
building.

W We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to instruct the project manager to co-ordinate the public notification of bids for
services/materials and associated construction and to include an emphasis to attract local
trades and services.

X We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to give consideration to joint bids where several independent contractors/services
companies may have combined their services into one bid.

Y We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to post significant signage on location regarding bidding requests for any public
building project in the TOS at the same time the project is official posted.

Z We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to adjust the town clerk responsibilities removing any supervisory responsibilities
or office manager authorities other than those specific to the DEPUTY TOWN CLERK.

AA We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to retain the separate positions of TOWN CLERK and TOWN TREASURER.



BB We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create an ETHICS council or commission with strength and authority to hear
complaints and/or concerns about actions of the town, its employees, its appointed
officials, its elected officers and its contracted advisors/consultants. (Note: The goal of
this is to allow ethics committee members to ask for information, garner facts from all
sources inside theTOS and the complainant , evaluate the issue and to prepare an
assessment and/or action report for the town board for further action.)

CC We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create a HAMLET ADVISORY COUNCIL of assorted proprietors and residents
and to hear the concerns, suggestions, and opinion on issues before Town Board and
Planning and Zoning Commission and to introduce issues within the business areas of
the TOS for consideration by the Town Board. (Note: This hamlet advisory council may
determine the scope of their coverage regarding citizen and business concerns and present
them to the Town Board. By no means is this council being authorized to create a
historical district or to force historical status on any building.)

DD We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to include in distribution, at least one officer of the advisory council of any official
TOS agenda.

EE We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to place clearly on the official TOS website, information about what an annual
meeting is in the TOS; what a budget meeting is in the TOS and other Town related
statutes for educational purposes.

FF We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to post the Town Board and/or PLANNING AND ZONING NOTICE SIGN at any
property subject to being on a TOS agenda including NEW PROPERTY development,
changes and demolition/razing- for both private and governmental properties at the time
of official notice. (Note: the goal of this is to have a simple sign posted for neighbors to
see and act. The sign could be as simple as a sign similar to a political sign.)

GG We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to hold special meetings and hearings on any additional, or increased usage of cell
towers.

HH We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to include other governmental entities, businesses and organizations in the
ordinances in effect for citizens of the TOS.

I1 We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to review not only the footprint of a structure for setback but also the height and
facade of the structure with regard to being complimentary in the immediate
neighborhood. (Note: this is to protect the historical treasures of our town)



JJ We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to consider each neighborhood, including the established ‘“hamlets’, be allowed to
create and exhibit a sign in a significant area to identify the area and to waive the permit
fees on new signs in the old areas. (Note: similar to those of new subdivisions.)

KK We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to include the use of common mailing addresses on information, including agendas
and minutes, presented to the public.

LL We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to insist that PRESS CREDENTIALS be used when applicable within the TOS
properties.

MM We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to apply standard and approved town logo permanently on all VIN recorded
vehicles

NN We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to store records that pertain to our town and which support decisions by our staff on
TOS premises, including any product generated by our subcontractors for which the TOS
or its citizens or business have paid.

OO We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to limit the speed of aquatic vehicles on all lakes in TOS to 45mph or equivalent
marine speeds except for emergency vehicles.

(Note: destruction of shoreline with bathtub affect, sound, fishing, churning of water,
increased distribution of weed cuttings)

PP We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to address a strong ordinance for underage drivers on wave runners, ATV and Dirt
Bikes on and in public areas.

QQ We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to retain the minutes of all boards and commission on the website for no less than 7
years.

RR We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to institute a TOS SPRING CLEAN UP DAY as a cooperative with the current
refuse contractor with special modification to the current ordinance pertaining to when
garbage can be placed at curbside for the pickup and modification of cost of any refuse or
items (not including VIN-recorded vehicles, trailers, boats, cars or hazardous materials).

SS We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create a special hazardous material drop off point one time a year within TOS
during office hours.



TT We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to create and post on the official TOS website a method of contesting draft minutes
and/or final minutes.

UU We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to prohibit more than one official TOS business meeting from occurring at the same
time, in two different meeting rooms.

V'V We, the electors of the Town of Salem direct the Salem Town Board on a continuing
basis to allow TOS Board Supervisors to act as liaisons only for boards or commissions.

(Note: prohibit elected or appointed officials from sitting on two boards or commissions

at the same time).



